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Phwong cham kinh doanh nam 2025
[ Phwong chim ]

Chinh sach cua tap doan SHIN TECH
[Nim dot phal

[Quay lai v6i quyét tAim ban dau, tip trung sirc manh dot pha trong hanh dong, tim gia

tri phit hop véi nhw cau khach hang!/

Phan 4nh nhfing van dé ctia nam 2024 va huéng dén nam 2025.
. Chuan bi tét nhat dé c6 thé san xuit cho khach hang maéi mét cach nhanh chéng va dam bao
thoa man khach hang.
. Ap dung hé théng MES nhim tan dung tri¢t dé, toi da hoa nang luc, thiét bi san co.
. Tiét kiém t6i da chi phi san xuat, tranh lang phi. Dua vao viéc thiic day hoat dong quan ly
Nguyén gid, hoat dong Kinh doanh AMEBA.
[ Muc tiéu ]
. Loi nhuan kinh doanh 5%
. Cai tién hiéu qua ngudn luc 30%
. Thoa man sy hai long ctia khach hang 90 diém.
. Pao tao nhan luc va dua vao nhéan luc Viét
[ Ké hoach ciia TGP nim 2025. Panh gia bing con s6 ]
. Muc tiéu doanh thu ké hoach kinh doanh 100%
. Ty 1€ giam chi phi 20%
. Ty 18 ton kho 80%
. Ty 1 dat duoc ké hoach kinh doanh 100%
. Ty 1é cai tién nguyén gia 30%
. Cai tién hiéu qua kim ngach $200,000/y
. Ké hoach tang truong dat 100%
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